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OFFICIAL MINUTES OF THE REGULAR BOARD MEETING
BELLINGHAM SCHOOL DISTRICT BOARD OF DIRECTORS
November 1, 2017
1. OPENING ITEMS
1.1  Meeting Date and Location
6 p.m £Nov. 1, 2017 1306 Dupont StBellingham, Washington
1.2 Call to Order/Roll Call:
Mr. Benjamin called the meeting to orde6gh.m.Present DirectorsKelly Bashaw
DouglasBenjamin(President)Camille Diaz Hackler,Quenby Petersoigtevan Smith,
Superintendent Greg Bakend Ruth Rasmussen (recorder)
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Dr. Smith suggested thatfuture revision of GH reflecting this processight be
appropriateMr. Benjaminasked that Dr. Baker add this topic to a future board retreat
agenda.

Ms. Bashaw then madenaotion, seconded by Ms. Peterson, to approve the following
consent agenda items. Unanimous affirmative vote.

2.1  Approval of Minutes of the Oct. 19, 2017 regular meeting and the Oct. 13, 2017 and
Oct. 24, 2017 special meetings.

2.2  Resolution 3017, Request to Transfer Funds from the Capital Projects Fund to the
General Fund

2.3  Resolution 3317 Health Care Interlocal

2.4  Catholic Community Services WISE (#171897)

2.5 Bellingham Parks and Recreation Letter of Agreement (#171898)

2.6  Roosevelt Community Church Community Toy Store (#1718103)

2.7 Boys and Girls Clubs of Whatcom County (#1718.04)

2.8  Approve Independent Contractor Agreement

2.9  Personnel Recommendations

3.0 BOARD RESPONSE TO MONITORING

3.1 Board Response to Monitoring +EL -1 Expectations of Superintendent
Following discussionDr. Smith made aotion, seconded by Ms. Bashaw, to make the
following revisions to thgolicy. Unanimous affirmative vote.

x Item2.a.i.:all Washington State School Directors’ Association (WSSDA)
administrative policies and procedures in the Essential Categorgwarent-ard
reqularly reviewed and updated as necessangd

x Item 2.a.iii: all administrative policies and procedures updates have been shared
with staff for implementatioas appropriate

Ms. Diaz Hackler then madenaotion, seconded by Ms. Bashaw, to approve the
monitoring response documeat presentedSeeAttachmeni.) Unanimous affirmative
vote.

3.2 Board Response to Monitoring zEL -5 Communication and Counsel to the Board
Following discussion, Dr. Smith maderetion, seconded by Ms. Peterson, to approve
the monitoring response document as presenteee Attachment.BUnanimous
affirmative vote.

4. POLICY GOVERNANCE REVIEW

4.1 B/SR-1: Board/SuperintendentConnectiort no changes

4.2 B/SR-2: Delegationto the Superintendent Following discussionDPr. Smithmadea
motion, secondedby Ms. Bashawto makethefollowing revisionsto the policy.
Unanimousaffirmativevote.

x Item3: « « anddevelopactivitieshelsheheydeens appropriateto achievethe
Endspolicies.
4.3  B/SR-3: SuperintendentEvaluation: nochangs
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4.4  B/SR-3.1: Annual Summative Evaluation: no changs
4.5 B/SR-3.1.1Monitoring ResponséDocument no changs



