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�x Tania Quijada Flores is the president of the Bellingham Association of School 
Employees (BASE) and works at Carl Cozier Elementary School. Union staff serve 
all students in the district. Although members have not yet been individually notified, 





4 
 

3.2 Board Response to Monitoring �± EL-4, Staff Treatment, Compensation and 
Evaluation 
There was discussion regarding the summary of the board responses to the EL-4 report 
that was prepared by Ms. Diaz Hackler. Following discussion, Mr. Benjamin made a 
motion, seconded by Ms. Bashaw, to approve the monitoring response document 
(Attachment B). Unanimous affirmative vote. 

3.3 Board Response to Monitoring �± Ends 2.1 (Part 1), Student Competence 
There was discussion regarding the summary of the board responses to the Ends 2.1 (Part 
1) report that was prepared by Ms. Diaz Hackler. Following discussion, Ms. Mason made 
a motion to approve the monitoring response document (Attachment C). Unanimous 
affirmative vote. 

3.4 Board Response to Monitoring �± Ends 2.1 (Part 2), Student Competence 
The board discussed the feedback contained in the combined monitoring responses for 
Ends 2.1, Part 2 (Attachment D). Ms. Mason requested that her response to the first 
�T�X�H�V�W�L�R�Q���E�H���X�S�G�D�W�H�G���I�U�R�P���³�$�´���W�R���³�%���´��Ms. Diaz Hackler will provide a final summary 
version of this document which will be submitted for approval at the May 18, 2023 
regular meeting. 

 
4.0 INFORMATIONAL ITEMS  
4.1 �6�F�K�R�R�O���%�R�D�U�G���'�L�U�H�F�W�R�U�V�¶���5�H�S�R�U�W�V�� Highlights of comments: 

�x Mr. Benjamin enjoyed the student roundtable at Shuksan Middle School�����,�W�¶�V���J�U�H�D�W���W�R��
hear directly from students, and the AVID program does a great job of orienting 
students to post-graduation while still in middle school. He also enjoyed the Cordata 
Elementary School visit. He recently attended the exit interview for the annual state 
audit of the district, where the auditors had a hard time finding anything to say 
because there were no findings. He acknowledged the district accounting and finance 
staff for their work. Approximately 70 people attended the WSSDA Regional District 
Area 1 meeting last week at Mount Vernon High School. Parent voice, student voice 
and conflict resolution were topics at the meeting.  

�x Ms. Mason also enjoyed the student roundtable, and she is now an AVID fan. She 
noted the cohesiveness of the students in the program and liked the Socratic seminar 
format of the meeting. It was apparent how much diversity and inclusion matters to 
the students. She appreciates the updates regarding the budget and feels frustrated by 
the lack of funding for education in our state. Every staff member we have is 
important to our schools.  

�x Ms. Bashaw agreed that the student roundtable meeting at Shuksan highlighted how 
helpful AVID  is to so many students. The energy felt at the Cordata visit was great. 
Regarding the budget, staff cuts are very difficult and higher education is going 
�W�K�U�R�X�J�K���V�L�P�L�O�D�U���F�K�D�O�O�H�Q�J�H�V�����,�W�¶�V���L�P�S�R�U�W�D�Q�W���W�R��lobby our legislators regarding the 
importance of education funding. 

�x Ms. Rose is disappointed that she �F�R�X�O�G�Q�¶�W attend the student roundtable at Shuksan. 
At the Cordata visit, it was notable how the role of community is so important in our 
schools. She saw a preview of �%�H�O�O�L�Q�J�K�D�P���+�L�J�K���6�F�K�R�R�O�¶�V �³�6�F�D�S�L�Q�R�´��and appreciates 
�W�K�H���G�L�V�W�U�L�F�W�¶�V���F�R�P�P�L�W�P�H�Q�W���W�R���W�K�H���D�U�W�V����She expressed frustration with how the state 
�I�X�Q�G�V���H�G�X�F�D�W�L�R�Q�����D�Q�G���V�K�H�¶�V��grateful to those who came tonight to advocate. She also 
acknowledged how important trade unions are to families.  
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�7�K�H�� �%�R�D�U�G�� �K�D�V�� �U�H�F�H�L�Y�H�G�� �D�Q�G�� �U�H�Y�L�H�Z�H�G�� �W�K�H�� �6�X�S�H�U�L�Q�W�H�Q�G�H�Q�W�¶�V�� �0�R�Q�L�W�R�U�L�Q�J�� �5�H�S�R�U�W�� �U�H�I�H�U�H�Q�F�H�G�� �D�E�R�Y�H����
�)�R�O�O�R�Z�L�Q�J�� �W�K�H�� �%�R�D�U�G�¶�V�� �U�H�Y�L�H�Z�� �D�Q�G�� �G�L�V�F�X�V�V�L�R�Q�V�� �Z�L�W�K�� �W�K�H�� �6�X�S�H�U�L�Q�W�H�Q�G�H�Q�W�� �D�Q�G�� �K�L�V�� �U�H�S�U�H�V�H�Q�W�D�W�L�Y�H�V���� �W�K�H��
Board makes the following conclusions: 
 

Ends Reports: Executive Limitations Reports 
1. The Board finds that the Superintendent: 1. The Board finds that the Superintendent: 

a. has achieved the goals established in the 
policy. 

b. is making reasonable progress tov l77 13.8 re
W* n
BT
11TQ
q
57.24 404.23 257.81 138.02 re
W* n
BT
/F1 12 Tf
1 0 0 1 98.424 517.27 Tm
0 G
4
q
57.24 r
/F1 12 Tf
1 0 0 1 274.p-529(progr)6(e)4(ss )-531(tov l77 13.8 re
W* n
BT
11TQ
q( y24 517.0 05tTJ
>4<0 nd4n57.81 138.02 re
4 542.26 2tmen)-9(t and )] TJ
E
1 0 0 1 80.424 503.47 Tm
0 G
4nu.8BT
/F1 12 Tf
1 0 0 1 c0.424 531.07 Tm
0 G
 -0.048 Tc[(a.)] TJ
ET
Q
q
57.24 404.23 257.81 138.02 re
W4nu.8BT
/F1 12 Tf
1 0 0 1 89.424 503.47 Tm
0 G
[( )] TJ
ET
Q
q
57.24 404.23 257.81 138.02 re
W4nu.8BT
/F1 12 Tfi G
4
q
57.24 r
/F1 12 Tf
1 0 0 1 274.p-529(progr)6(e)4(ss )-531(tov l77 1301
BT4nu.8BT
/F1 12 Tf-10(a)01 98.424 503.47 Tm
0 G
[(is )-532(making )-529(re)7(a)4(son)-10(a)4(ble)-7( )-529(progr)6(e)4(ss )-531(tov l77 13.8 re
W* n
BT
11TQ
q
57.24 404.23 257.81 138.02 re
W*8 r
BT
/F1 12 Tf
1 0 0 1 98.4240(aG
[0 1 57(e)4(ve)4, 1 62(but 1 61f
1 40(aGg7 Tm
0 Gt(a)4(c)4(r40(a6([(tha7(a-)4(sone
1 40(aGo)-7(fa-)4r)6(e)4(ss )-531(tov l77 13.8 re
W* n
BT
11TQ
q
57.24 404.23 257.81 138.02 re
W*48
BT
/F1 12 Tfe)7(a)4(son)-1i3 558.0 Gx44.-5 0 0 ted 
1s(is )ome 7 Tm7 T1 3
0 G
1 0 0 1 274.13 531.07 Tm
0 G
[( )] TJ
ET
Q
q
57.24 404.23 257.81 138.0264 56.*48
BT
/F1 12 Tf.*
1 0 0 1 274.13 531.07 Tm
0 G
[( )] TJ
ET
Q
q
57.24 404.23 257.81 138.02 re17.*48
BT
/F1 12 Tf( y24 517.0 05tTJ
>4<0 nd4n57.81 138.02 re
4 542.26 2tmen)-9(t and )] TJ
E
1 0 0 1 80.424 503.47 Tm
0 G
4 re
BT
/F1 12 Tfd
1 0 0 1 80.424 503.47 Tm
0 G
[(b.)] TJ
ET
Q
q
57.24 404.23 257.81 138.02 re
W4 re
BT
/F1 12 Tfr)6(e)4(ss )-531(tov l77 13.8 re
W* n
BT
11TQ
q
57.24 404.23 257.81 138.02 re
W* re
BT
/F1 12 Tfi 0 1 98.424 531.07 Tm
0 G
[(ha)4(s )] TJ
ET
Q
q
57.24 406 )-531(tov l77 13 re
W* re
BT
/F1 12 Tf1 149oi)3(n)-8(g Respo)-
[(poli)-3(c)4(y.)] TJ
ET
Q
q
57.24 404.23 257.81 138.02 2.5W4 re
BT
/F1 12 Tfr)6(e)4(ss )-531(tov l77 13.8 re
W* n
BT
11TQ
q
57.24 404.23 257.81 138.0154258W4 re
BT
/F1 12 Tf 98.424 508.47 Tm
0 G
[a G(ma4 5087(re)7(a)4(son)-10(a91f
(a)4(r)6(e)4(ss )-531(tov l77 13.8 re
W* n
BT
11TQ
q
57.24 404.23 257.81 138.02 re
W* reBT
/F1 12 Tf
1 0 0 1 98.424 517.27 Tm
 est(a)4(-532()-7(1 0 0 sh0 Gd. *
1 0 0 1 274.13 531.07 Tm
0 G
[( )] TJ
ET
Q
q
57.24 404.23 257.81 138.0259W* n* reBT
/F1 12 Tf( y24 517.0 05tTJ
>4<0 nd4n57.82 138.02 re
4 542.26 2tmen)-9(t and )] TJ
E
1 0 0 1 80.424 503.47 Tm
0 G
406.8BT
/F1 12 Tf
1 0 0 1 e0.424 531.07 Tm
0 G
 -0.048 Tc[(a.)] TJ
ET
Q
q
57.24 404.23 257.81 138.02 re
W406.8BT
/F1 12 Tfr)6(e)4(ss )-531(tov l77 13.8 re
W* n
BT
11TQ
q
57.24 404.23 257.81 138.02 re
W*06.8BT
/F1 12 Tf0 0 -532nnot be d)5( t(a)4(c)4(rmin0 Gd*
1 0 0 1 274.13 531.07 Tm
0 G
[( )] TJ
ET
Q
q
57.24 404.23 257.81 138.0207:)] 406.8BT
/F1 12 Tfr)6(e)4(ss )-5305 544.9 Tm
0 G
Tm
0 G
t:)] TJ
f*
 EMC q
57.24 404.23 213258.77 13.8 re
WTm
0 G
t:)] TJ
f*
 EMC q
5715.53 556.06 258.77 13.8 re
W* n
BT
/F1 12 Tf
1 0 0 1 320.69 544.9 TmTm
0 G
t:)] TJ
f*
 EMC q
5715.53 756.06 258.77 13.847e
W* n
BT
/F1 12 Tff
1 0 0 1 416.59 544.9 TTm
0 G
t:)] TJ
f*
 EMC q
5715.53 556.06 258.77 13.8] TJ
W* n
BT
/F1 12 Tf-1i3 4f1 149  0 1 m GL)-2(1 0 0 an0 0 1 98e
1 0 0 1 416.59 544.9 TTm
0 G
t:)] TJ
f*
 EMC q
5715.53 556.06 258.77 13.4 re9W* n
BT
/F1 12 Tf,g
0 G
[0 1
1 0 0 1 416.59 544.9 TTm
0 G
t:)] TJ
f*
 EMC q
5715.53 556.06 258.77 13.8] TJ
W* n
BT
/F1 12 Tfa1 98k6 Tm)-2(oaloa)4(l-2(goa)4ma-)4(son)-2(5( B6(h0 0 a5( B6(h0 0 c)4(rsone
1 4-1al3 4fway 0 1 98.424 531.07 544.9 TTm
0 G
t:)] TJ
f*
 EMC q
5715.53 556.06 258.77 13.8] TJ
W* n
BT
/F1 12 Tfma-)4orsone
1 4wo(a)4k6 Tm to be d
[(i98e
1 0 0 1 416.59 544.9 TTm
0 G
t:)] TJ
f*
 EMC q
5715.53 556.06 258.77 13.46n
B* n
BT
/F1 12 Tf
1 0 0 1 320.69 544.9 TmTm
0 G
t:)] TJ
f*
 EMC q
5715.53 556.06 258.77 13.471
B* n
BT
/F1 12 Tf0 1 98.424 531.07 544.9 TTm
0 G
t:)] TJ
f*
 EMC q
5715.53 556.06 258.77 13.474
B* n
BT
/F1 12 Tf0 1 98.424 531.tTJ
>4<0 nd4n57.84258.77 13.8 re
WTm
0 G
t:)] TJ
f*
 EMC q
5715.53 542.26 258.77 13.8 re
W
W* n
BT
11TQ
q
1 0 0 1 80.424 508 re
WTm
0 G
t:)] TJ
f*
 EMC q
5715.53 542.26 258.77 13.847e
W
W* n
BT
11TQ
q( y24 517.0 0513.8 re
WTm
0 G
t:)] TJ
f*
 EMC q
5715.53 542.26 258.77 13.8] TJ
W
W* n
BT
11TQ
q-1m(i98-5328.424r
1 0
0 G
[a G(ma4pprogr 0.00g7 Tmss( B)-2ow7 Tm7
0 G
[(The)5( B)-2(oa)4Tm
0 G
t:)] TJ
f*
 EMC q
5715.53 542.26 258.77 13.537e
W
W* n
BT
11TQ
qf
1 0 0 1 411.91 544.9 TTm
0 G
t:)] TJ
f*
 EMC q
5715.53 542.26 258.77 13.554262W
W* n
BT
11TQ
q( y24 517.0 0513.8 re
WTm
0 G
t:)] TJ
f*
 EMC q
5715.53 542.26 258.77 13.8] TJ
W
nu.8BT
/F1 12 Tf 0 1 mpB)-2(ianca)4(s y24 517.0 0513.8 re
WTm
0 G
t:)] TJ
f*
 EMC q
5715.53 542.26 258.77 13.8 re
W
nu.8BT
/F1 12 Tf, e
1 x)-7(csone
1 pt fo(a-5  it0 0 c)4(m(s)  G
o02880 G
[(The)5( B)-2(oa)4Tm
0 G
t:)] TJ
f*
 EMC q
5715.53 542.26 258.77 13.53
W* 
nu.8BT
/F1 12 Tf
1 0 0 1 80.424 508 re
WTm
0 G
t:)] TJ
f*
 EMC q
5715.53 542.26 258.77 13.535W* 
nu.8BT
/F1 12 Tf*
1 0 0 1 274.13 5544.9 TTm
0 G
t:)] TJ
f*
 EMC q
5715.53 542.26 258.77 13.5542*
4nu.8BT
/F1 12 Tf
1 0 0 1 89.42tTJ
>4<0 nd4n57.86.02 13.8 re
f*
Tm
0 G
t:)] TJ
f*
 EMC q
5715.53 542.26 258.77 13.8 re
W
8 r
BT
/F1 12 Tf
1 0 0 1 c0.424 531.07 Tm
08 re
WTm
0 G
t:)] TJ
f*
 EMC q
5715.53 542.26 258.77 13.846.99W*8 r
BT
/F1 12 Tf( y24 517.0 0513.8 re
WTm
0 G
t:)] TJ
f*
 EMC q
5715.53 542.26 258.77 13.8] TJ
W
8 r
BT
/F1 12 Tfi 0 1 98.424 531.07 8 re
WTm
0 G
t:

8 re
WTm
0 G
t: 



ATTACHMENT A 
4/27/23 board meeting minutes 

Monitoring Response Document 
 

Policy Monitored:  EL-3, Treatment and Communication with Public, Parents and Students 
Date Report Submitted:  2/16/2023 
�'�D�W�H���R�I���%�R�D�U�G�¶�V���0�R�Q�L�W�R�U�L�Q�J���5�H�V�S�R�Q�V�H������3/16/2023 
 

2 
 

4. Comments on the report itself. 
 

The board appreciates all the examples of the great work the district is engaging in. This report 
helps us to decide what to focus our efforts on. Thank you. 

 
5. Possible changes to the policy.  
 

None. 
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DB: 
�x The Ends reports continue to be filled with meaningful data and presented in a cogent, 

understandable way. The board appreciates creative and new ways to look at progress, such as 
breaking down students by GPA, just as an example. 

CDH:  
�x Great job as always on this. 

JM:  
�x Thank you for the in-depth analysis of community college-goers! 

KR:  
�x Having the data set separate from the narrative creates challenges in referencing data 
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