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3.2 Board Response to Monitoring – EL-4, Staff Treatment, Compensation and  

Evaluation 

The board discussed the feedback contained in the combined monitoring responses for 

EL-4 (Attachment B). Mr. Benjamin will provide a final summary version of this 

document which will be submitted for approval at the April 18, 2024 regular meeting. 

3.3 Board Response to Monitoring – Ends 2.1 (Part 1), Student Competence 

The board discussed the feedback contained in the combined monitoring responses for 

Ends 2.1, Part 1 (Attachment C). Mr. Benjamin will provide a final summary version of 

this document which will be submitted for approval at the April 18, 2024 regular 

meeting. 

 

4.0 POLICY GOVERNANCE REVIEW 

4.1 Monitoring Report Ends 2.1 (part 2) – Student Competence 

Dr. Mike Copland, Deputy Superintendent, and Brian Rick, Director of Research and 

Assessment, discussed the report and answered questions from the board. 

 

5.0 INFORMATIONAL ITEMS 

5.1 GP-7.2 – 2023-24 Annual Board Agenda, Revised – general review. 

5.2 School Board Directors’ Reports. Highlights of comments: 

 Ms. Mason was impressed by the board’s visit to Lowell, an International 

Baccalaureate (IB) school. She liked the diversity of the topics that the students 

presented on. The roundtable meeting with the QSA club at Whatcom Middle School 

was fantastic. She is grateful for the staff who helped students feel supported and 

comfortable while speaking and sharing about a sensitive subject. Her daughter 

recently attended Mountain School, and Ms. Mason appreciates the work that made it 

possible for her to attend. Recognizing that this is the last regular meeting that will be 

held at Options High School, she thanked Executive Director of Technology Kurt 

Gazow for the extra effort it has taken for these meetings to run smoothly. 

 Mr. Ritchey enjoyed the Lowell visit, where students and staff presented. He was 

thrilled to tour the new District Office last week and reflected the new office will 

enable the district to support the district’s students and staff for many years. He 

congratulated the team who worked to make it such a success. He attended the 

Northside and Central band concert last night at Bellingham High School. More than 

250 fifth to twelfth grade students with instruments demonstrated a great linkage 

between the school levels. He has been blown away by the information contained in 

the policy governance monitoring reports. 

 Ms. Diaz Hackler shared that she was very impressed by one of the students at the 

Lowell visit whose presentation included a fundraiser for an animal shelter. The QSA 

roundtable was great. She enjoyed the tour of the new District Office and the board’s 

dinner last week. She has heard from many people who are excited about the new 

District Office opening. She attended the Scholastic Book Fair at her grandchildren’s 

school on Tuesday. 

 Mr. Benjamin very much enjoyed the Lowell visit. He commented that when he was 

an elementary student, the focus was about learning knowledge. Students learning 

how to think is apparent at the IB schools and is very impressive. During the 

roundtable meeting with the GSA club, he was impressed by the emotional maturity 
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of the students, and the central theme was the importance of them feeling safe. The 

WSSDA director is leaving to work for WASA, which has resulted in the WSSDA 

board launching the search for a new director. He reminded the other board members 

that F-1 reports are due to Public Disclosure Commission by April 15.  

 

6.0 NEW BUSINESS 

6.1 n/a  

 

7.0 CLOSING ITEMS 

7.1 Board Assessment of Meeting:  Mr. Ritchey assessed the meeting, with an overall rating 

of 4 (commendable).  
7.2 Adjournment: The meeting adjourned at 6:59 p.m. 

 

 

Approved:  

 

 

       

Douglas Benjamin, Board President 

  

Attest: 

 

 

       

Greg Baker, Secretary to the Board 

 
Minutes approved: April 17, 2024 
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�x Creativity in how to attract new staff. 
�x Efficiencies in hiring and onboarding process. 
�x Employee recognition is always a high point for this District! 
�x Volunteers back to pre-pandemic levels. 
�x Excellent work around professional learning, particularly around inclusion model. 

SR: 
�x Continuity in teaching roles supports improved student outcomes. Ronfeldt-et-al.pdf 

(caldercenter.org) Our district�¶s work to maintain continuity in student facing roles during a 
period of significant budget challenge was commendable and supportive to our students�¶ 
development and the goals of The Bellingham Promise.  

�x The district�¶s recognition programs appropriately amplify the work of exceptional teachers 
and administrators and reinforce that excellence in the culture of the district. The Promise 
Awards, Good Apple recognition, kickoff event and Promise Stories really celebrate the great 
work of individuals and groups within the district. This work is commendable in its creative 
reinforcement of The Bellingham Promise goals and outcomes.  

�x The positive impact new teacher mentoring has on retention is significant. (Hayes 2021) 
�%�H�O�O�L�Q�J�K�D�P�¶�V���7�2�6�$���D�V�V�L�J�Q�P�H�Q�W�����Z�L�W�K���I�X�Q�G�L�Q�J���V�X�S�S�R�U�W���I�U�R�P���W�K�H���%�(�6�7���J�U�D�Q�W�����I�R�U���P�H�Q�W�R�U�L�Q�J��
new teachers is a commendable approach to improving support for new teachers at an 
especially important time in their careers.  

 
3. Please note areas for additional improvement.  
DB: 

�x None. 
CDH:  

�x None. 
JM:  

�x Substitute shortage continues to be a (statewide) challenge but work has been done to lessen 
their need. 

SR: 
�x Continued emphasis on addressing the shortfall in available substitutes, a problem that is not 

unique to BPS, is necessary and recognized in the report.  
 

4. Comments on the report itself. 
DB: 

�x Comprehensive, plenty of data, examples and links provided. 
CDH:  

�x Great job, very well done. 
JM:  

�x N/A 
SR: 

�x This is an excellent report with helpful information and detail that positions the board well for 
evaluation of the outcomes relative to our stated directions and limitations.  

�x I wonder if it might be a useful addition to include notable trends in aggregated employee 
evaluation information in future cycles.    
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5. Possible changes to the policy.  
DB: 

�x None. 
CDH:  

�x None. 
JM:  

�x N/A 
SR: 

�x None suggested. 
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Monitoring Response Document �± INITIAL COMPILATION  
 

Policy Monitored:  Ends 2.1, Part 1 �± Student Competence  
Date Report Submitted:  2/22/2024  
Date �R�I���%�R�D�U�G�¶�V���0�R�Q�L�W�R�U�L�Q�J���5�H�V�S�R�Q�V�H:  3/14/2024  
 
 
Below are my responses in connection with the report: 
 

Ends Reports: Executive Limitations Reports 
1. The Board finds that the Superintendent: 1. The Board finds that the Superintendent: 

a. has achieved the goals established in the 
policy. SR 

b. is making reasonable progress towards 
achieving the goals. CDH JM 

c. is making reasonable progress towards 
achieving the goals, but a greater degree of 
progress is expected in some areas.* DB 

d.
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learning that may well have fueled this commendable outcome.  
Our strong relative performance in meeting standards for science in grades 5 and 8 (figs 
10,12) is also commendable and an encouraging sign of recovery from COVID impacts. My 
understanding is that we may be seeing positive impacts from the curricula changes made in 
years past and the potential impact of our outdoor education work. Commendable progress 
and outcomes.  

 
3. Please note areas for additional improvement.  
DB: 

�x The numbers showing progress are comparatively closely related to previous years, and it is 
not clear if the small differences are statistically significant. Other districts have shown more 
progress with learning loss rebound and our hope is to do better going forward. It is 
understood that the learning loss is multifaceted and that this is just how it is measured 
through standardized testing, which we recognize does not tell the whole story. 

CDH:  
�x None. 

JM:  
�x While the impacts of the pandemic are improving in many areas, the effects are unsurprisingly 

still evident across certain stubborn proficiency and growth gaps. 
S
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CDH:  
�x None. 

JM:  
�x N/A 

SR: 
�x None. 
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